Multi-Agency Incidents


Why incidents require multi-agency response (or mutual aid):

1. Need for specialized skills

2. Additional personnel for search or fire fighting

3. Additional equipment

4. Legal issues

How agencies and resources are managed:

1. The primary means to control an incident is the Incident Command Structure (ICS).

2. Command is:

· Named

· Independent of agency

· Specifically located

· Point of communication to outside world

3. Standardized command functions simplify organization and communication

· Operations

· Staging

· Safety

· Water….

4. Well-defined resource needs are requested by command

5. Assignment of specific radio channels

6. Professional response from supporting agencies

7. Mutual respect and cooperation

Four Mile Response to Mutual Aid Requests

1. Determine if requested resources can be sent to incident

2. Keep fire and EMS assets available in canyon

3. Stage and respond as a group—no freelancing

4. Be professional in behavior and equipment—know limitations and be equipped

5. Maintain Four Mile personnel accountability

Requesting and Managing Mutual Aid

1. Request specific resources—know what is available and have a plan

2. Request through communications or sheriff

3. Request more than you need earlier than you need it

4. Be prepared to stage and document resources

5. Respect strengths and limitations of responding agencies

6. Use them, look like you’re using them, or release them

7. Identify command and staging locations

8. Be nice

Objectives of this training are to understand:





Why multiple agencies respond to an incident


How many agencies coordinate activities at an incident


How Four Mile FPD should respond to multi-agency incidents


How to request and manage mutual aid
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